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Main advantages of the network system are as follows:

1. Detailed and thoughtful planning provides better analysis and logical thinking.

2. Identifies the critical activities and focus them to provide greater managerial attention.
3. Network technique enables to forecast project duration more accurately.

4. It is a powerful tool for optimisation of resources by using the concept of slack.

5. It provides a scientific basis for monitoring, review and control, to evaluate effect of
slippages.

6. It helps in taking decision;

(i) To over-come delays,

(ii) To crashing programme,

(iii) Optimising resources, and

(iv) On other corrective actions.

7. It helps in getting better co-ordination amongst related fields.

8. It is an effective management tool through a common and simple language, providing
common understanding.

Network techniques have following limitations:

(i) Network technique is simply a tool to help the management; hence its effectiveness
depends on how well it is used by the management.

(ii) Its accuracy depends on the estimation of the data used in the network.

(iii) It is useful only if it is updated regularly and decisions for corrective actions are taken
timely.



